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ABOUT OUR SCHOOL 

St Margaret’s Academy is a denominational school serving the Livingston area and six 

cluster primary schools. Free meal entitlement is 16%. The roll in September 2021 was 

1081. The Senior Leadership Team (SLT) consists of the Acting Head Teacher, two Depute 

Head Teachers one of whom is Acting and Senior Leader with a Learning and Teaching 

remit. An Area Business Manager also supports the team.  

The extended leadership team (ELT) consists of five Principal Teacher Curriculum each 

with responsibilities for Curricular Areas, and four Principal Teacher Curriculum (PTC): 

Student Support with responsibility for a year group as well as a whole school responsibility 

including ASN, Transition, DYW and Family Learning. Two Principal teachers with 

responsibility for a year group also support the horizontal pupil support structure we will 

implement in light of pupils and parent consultation last session.  
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IMPROVEMENT PRIORITIES 
 

Our improvement priorities are always based on the national priorities in the National 
Improvement Framework (NIF).  Below we have indicated what progress we made with 
these priorities in Session 2019/20, what the impact has been and what our next steps will 
be to continue to address these priorities in session 2020/21. 
 

We have also shown which NIF driver for improvement we used – you can find out more 
about the National Improvement Framework and drivers at: 
https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-
framework-improvement-plan/documents/ 
 

We have also evaluated our overall provision using quality indicators (QIs) in How Good is 
our School 4 (HGIOS4) and How Good is Our Early learning and Childcare? (HGIOELC) 
which is a key aspect of the Scottish approach to self-evaluation and school improvement. 
 

  

https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-framework-improvement-plan/documents/
https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-framework-improvement-plan/documents/
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PRIORITY 
 

HOW DID WE DO? 

1.   
Session 2021/22 priority 
 
Our measurable 
outcome for session 
2021/22 was to:  
 
To raise attainment, 
especially in literacy 
and numeracy  
 
NIF Driver(s) 
 

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

 

We have made very good progress. 
What did we do? 
 
To raise attainment, we reviewed our approach to teaching and learning in 
light of changes through the year due to lockdown which resulted in periods 
of home learning. Our Digital Champions Team led pupils, parents and staff 
in a programme throughout the session to build confidence in the use of 
digital skills which enabled a blend of in-school and home learning. This was 
particularly useful for pupils during any periods of isolation as well as to help 
in removing barriers to learning for some pupils.  
 
We further developed our Self Evaluation programme starting with the Health 
and Wellbeing Faculty. We developed a new approach to our existing 
programme (LEARN @ St Margaret’s) so that we could evaluate progress in 
learning and teaching while also empowering staff to identify the strengths 
and development areas of their faculty. This led to the creation of several 
professional learning communities focused on school improvement including 
inclusive pedagogy, family learning and Right Start @St Margaret’s focused 
on strengthening transition links.  
 

Numeracy progress 

We have implemented the WLC progression pathways to ensure effective 

transition from P7 to S1.  We continued the use of Concrete, Pictorial, 

Abstract learning strategies across the department. Double sided counters 

and Algebra tiles are now embedded. The whole department now have an 

awareness of bar modelling. Some staff used Cuisenaire rods to support 

individual pupils to improve their understanding of number structures and to 

start to introduce an understanding of algebraic relationships. 

 

Staff used digital resources effectively for example, Plickers. The Applications 

of Maths course has been introduced in S4/5/6 which has allowed a greater 

number of students to obtain an SQA level 5 qualification and will develop at 

Higher level in session 22/23.  

 

Development of an understanding of inclusive pedagogy has been a key 

focus ensuring every young person can achieve their potential in Maths and 

Numeracy; to this end we have increased the number of young people in 

receipt of small group support to ensure they have the required skills to 

progress both throughout the BGE and into the Senior Phase. Mathematics 

staff have also worked closely with Support for Learning staff to provide 

timely support to young people at risk of missing out.  

 

Literacy progress 

All staff in the English department have undertaken training in Reciprocal 

Reading strategies. All S2 learners have been introduced to Reciprocal 

Reading strategies. The Reading Wise reading recovery intervention has 

continued to support learners in S2, focusing especially on decoding and 

comprehension skills.  

 

Learners identified as having a significant gap between reading age and 

chronological age were targeted for small group work to improve literacy 

skills.  
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The number of young people achieving 5+ Highers including SCQF level 6 
awards by the end of S5 has remained high at 45.41%. This is an increase on 
our pre-pandemic levels and was achieved through the inclusion of a varied  
range of SCQF qualifications including Religion, Belief and Values , First Aid 
and Mental Health at Work.   
 
Our priority for next session will be: 

 In developing our new self-evaluation programme for session 2022-23: 
Each department/faculty or collaborative will provide a summary self-
evaluation prior to peer and PTC observation of lessons. A key focus of 
evaluation will be on inclusive pedagogy and meeting the needs of all 
learners.  

 An increased number of staff will be skilled in delivering recovery 
strategies including the next phase of the Reading Wise programme, and 
S1 videos will be developed to explain the strategy supporting our family 
learning programme.   

 A clear curriculum action plan will increase the number of pupils achieving 
level 5 & 6 awards particularly pupils in SIMD 1-3. Closing the gap data 
will be further analysed using the recent Attainment overview and used to 
inform recovery and practice. This will continue to support our existing 
programme to target pupils at risk of not achieving 5+ L5 awards.   

 To increase number of Q1 pupils achieving 1+ Higher and 3+ Highers  
 

2. 
 

Our measurable 
outcome for session 
2021/22 was to:  

 
To close the attainment 
gap between the most 
and least disadvantaged 
children 
 
NIF Drivers 
 

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

 
 

We have made very good progress. 
What did we do? 
 
We identified gaps in learning using formative assessment, with a particular 
focus on the skills covered during periods of isolation. We worked with small 
groups and individuals to recover their learning with a focus on numeracy and 
literacy and also closely tracked these individuals to support their well-being 
as they returned fully to school.  
 
Intervention and recovery strategies included Reading Recovery work, using 
the Reading Wise programmes, next steps and strategies for consolidation & 
extension. We embedded Reciprocal Reading strategies into BGE classes 
and will extend to all curricular areas in 2022/23. A Literacy working group will 
develop these strategies across the school community. 
 
For Numeracy, we continued to embed Concrete, Pictorial Abstract learning 
strategies in BGE Maths classes and supported consistent practice across 
the department integrating with WLC Pathways to develop effective transition 
and consistency across cluster primaries with pedagogies & learning 
strategies. 
 
Supporting Literacy & Numeracy 
We reviewed and developed a new approach to our Support for Learning 
model which established close links with Support for Learning to ensure 
cohesive approaches to recovering and 'closing the gap' in literacy and 
numeracy skills. The Cluster Literacy Lead worked with our TLC and English 
departments to address priorities for recovery and progression of literacy 
skills. Our numeracy post holder has developed a profile to ensure the 
accuracy of transition data and to ensure gaps in learning are identified 
timeously.  
 
Digital Learning / Digital Inclusion 
Teachers provided differentiated resources for stage and ability of learners. 
All faculties supported digital and on-line learning with the support of our Staff 
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have undertaken a wide range of CLPL to upskill and provide quality learning 
experiences through a blend of digital and live methods. Staff have also 
improved the quality of information and learning materials available on the 
school website allowing for parents to become actively engaged in their 
child’s learning.  
 
Our priorities for next session will be: 

 Covid recovery planning which supports learners to reduce gaps in their 
learning with a focus on numeracy and literacy.  

 Developing the intervention and recovery strategies for Literacy and 
Numeracy. Numeracy post has been created to complete targeted work 
with small groups. 

 Data leads for BGE and Senior Phase to ensure all staff are empowered 
through the use of data literacy through a high quality CLPL programme.  

 The digital literacy of all pupils will be improved and recognised through a 
range of awards starting from S1.  

 

 

3. 
 
To improve children and 
young people’s health & 
wellbeing 
  
Our measurable 

outcome for 2021/22 was 

to:  

Review & refresh the 

curriculum within the 

Wellbeing Collaborative 

with a focus on outdoor 

education and well- 

being within progression 

pathways. 

 

Increase engagement 
with Catholic social 
teaching with a particular 
focus on our faith in 
action. 
 
NIF Driver/s 
 

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

We have made good progress. 
What did we do?  
 
Well-being 
We identified priorities by analysis of a Wellbeing Survey which was 
undertaken by our pupils and repeated to show progress. Staff worked 
collegiately to support the health and well-being of all our learners, including 
participation in case conferences and engaging with pastoral notes and ASN 
information including those attending Nurture. We restructured Pupil Support 
in order to provide the best possible conditions to support the wellbeing of our 
young people. Our system provides a holistic approach to supporting pupils. 
With a strong emphasis on pro-active methods which anticipate the support 
our pupils will require the approach adopted by our Pupil Support team 
acknowledge the fact that all young people need support some, if not all of 
the time, during their school career.  
 
Catholic Social Teaching and Development of Laudato Si  
We continued to develop Laudato Si across the curriculum. We have made a 
commitment to contribute to protecting our common home which is our Earth 
by caring for our environment and supporting Eco projects. Our Eco Group 
have had a positive impact on the school community by developing recycling 
projects which will be taking forward this session. They also created a 
‘Solution to Pollution’ which was a finalist at the national COP 26 Dragon’s 
Den competition.  
 
We promote the dignity of the human person through our youth club, which 
particularly helps those students who find lunchtime challenging for any 
number of reasons, and through our emphasis on anti-bullying. Our Rights 
Respecting Committee has redeveloped our ‘Ready, Respectful and Safe’ 
policy wording in conjunction with the Pupil Council group. The document was 
also ratified by the student body to be shared in session 2022/23.  
 
We continued to support the needs of vulnerable groups through our 
numerous charitable activities. We continued to engage with the Youth 
Philanthropy Initiative and as a result, a significant contribution was made to a 
local charity, SMILE Counselling (£3000) supported by our winning pupil 
team. Our work on the YPI project allowed our students to explore different 
options for the poor and vulnerable in the local area, and actively work 
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towards getting more funding for projects to help those in most need. We also 
wrote Christmas cards to be delivered to care homes to help the residents 
feel they are part of community. Our emphasis on the rights of workers was 
apparent through our promotion of Fairtrade; we had lessons in RE about 
Fairtrade and the moral implications of consumer decisions.  
 
 
 

4. 
Our measurable 
outcome for the session 
was:  
 
To improve employability 
skills, and sustained, 
positive school-leaver 
destinations for all young 
people 
 
Maintain and improve 

our destinations results, 

enhance opportunities 

for pupils to engage with 

business and employers. 

 

To improve the 

awareness of young 

people of the range of 

careers particularly in 

STEM pathways  

 
  
NIF DRIVER  
 

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

We have made good progress. 
What did we do?   
 
We have made good progress.     
What did we do? 
 
We worked on developing a new vision for DYW in St. Margaret’s, entitled 
How We Build My Future (HWBmF). Due to Covid restrictions, partnerships 
where young people would have engaged with work placement opportunities 
were not able to be undertaken. In place, a range of online arrangements 
were supported. Development post holder has made links with businesses 
and has a calendar of events to take forward in session 22/23.  
 
We participated in a number of offers available through E-Sgoil DYW 

programme. Classes completed courses online and presentations were given 

by a range of contributors. We also had input from Speakers for Schools and 

Founders4schools to discuss career related opportunities for pupils.  

A number of Senior pupils had online opportunities with CMS PRIME to gain 

valuable work placements with Law practices. A group of pupils also 

completed the Medic Mentor programme in preparation for medical courses. 

LEAPs continued to work with our young people in S5/6 considering 

university employing a mix of online and in person sessions.  

Teachers supported pupils through My World of Work and embedding career 

profiles into BGE topics for example in Social Subjects. We also considered 

labour market data to introduce new pathways for senior phase learners. A 

range of pathways have been offered in S4 including Horticulture, Bike 

Maintenance, Beauty and Animal Care.  

We continued to work with our SDS partners and staff at MCMC to ensure 
positive destinations for all of our young people, including those who faced 
significant barriers and our SLDR figures remained consistently high. 
Most learners experienced an opportunity to engage with the world of work 

and find out about career related interests and progression pathways to 

support their future planning. This took the form of virtual work experience 

through agencies such as the experience Team with a large uptake from 

S4/S5/S6. There was also specialised virtual work experience for students 

embarking on careers in the health sector and legal profession. 

We advertised West Lothian employment Snippets to encourage Senior 

Phase students to seek employment which contributed to them developing 

life-long learning skills. 

 

The number of students entering university/college remained as high as 

previous years with an increase in female students embarking on STEM 

degrees/careers. There was a continued focus on closing the gap with 
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students in lower SIMD working with agencies such as LEAPS, SDS and 

MCMC. All LAC students found positive destinations. 

 

Our priorities for next session will be: 

 To develop new school-employer partnerships across the school 
considering the current employment situation. Development post holder to 
drive forward in departments.  

 Implement a new Skills Framework in school with a focus on two 
transferable skills a month.  

 Continue to develop online work experience opportunities however also 
refresh the in-person offer.  

 To support pupils to access career education by incorporating The Career 
Education Standard into the whole school curriculum. 

 Skills Centre opportunities will be further developed to support the 
curriculum for a group of young people which will develop their practical 
and employability skills. 

 SCQF level 5 courses to be ‘bundled’ into bespoke packages for potential 
leavers or those at risk of not achieving 5 qualifications. 

 Introduce First Aid for S4 pupils 
 
 
Evidence indicates the impact is:  
 

 Widened range of courses on offer throughout Senior Phase providing 
breadth of experience and depth up to and including AH in a range of 
subject areas.  

 Number of positive sustained destinations has been maintained since 
last session 

 
 
 
 
 
 
 
 

 

PARENTAL & PARTNER ENGAGEMENT 

Parental engagement was a key focus and a number of initiatives were introduced to ensure that all 

parents and carers were are aware of what was happening in the school and how to address any 

concerns or queries that they may have. We introduced a new weekly newsletter for parents called 

‘The Round Up’ and this has been very well received by parents. After a period of lockdown we felt 

it important to reconnect with our parents in sharing the achievements of our young people as well 

as informing them of what is happening both within classrooms and across our school community.  

We utilised Teams online to ensure that our pupils could work in every subject are both at home and 

in-school and provided parents with an overview of course outlines so that they could support their 

child with their work. This has been vital to support learners who have had to isolate.  

We maintained online parents’ evenings, curriculum evenings and Parent Council meetings and are 

now considering a hybrid model to support parents who wish to make use of a more flexible 

approach. As well as this, we completely reviewed our P7 Transition programme and provided a 

new digital approach which included a virtual school tour and online primary school parent meeting. 
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We did employ an in-person transition event in June to ensure our pupils received the best 

experience in advance of commencing their time with us in August. Transition was a strong example 

of the blended model of digital and live forums.  

DEVELOPING IN FAITH  

Our young people have developed their God given talents both through the RE curriculum as well 

as a number of pupil led charitable activities. We have developed our Laudato Si programme 

allowing our young people a better understanding of current and future issues which may affect their 

environment at a local and global level. Our Eco group had success as finalists for the Solution to 

Pollution entry as part of this endeavour. Our S2 pupils participated in YPI allowing all pupils to put 

their faith into action by learning about local charities and the work they do. S5 pupils worked 

towards their RBV qualification through RE by developing their understanding of complex moral 

issues. S6 pupils participated fully in faith life by supporting and leading online services as well as 

in-person celebrations as they returned over the session. New S5 pupils completed an S5 Retreat 

led by NET Ministries which encouraged pupils to reflect and build on their faith journey.  

 

OUR WIDER ACHIEVEMENTS THIS YEAR HAVE INCLUDED: 

 Sky Edit Award for second year running and television presentation on FYI Sky News 

 Best Film award for the Higher Media class at the 60th Anniversary Livingston 

celebrations  

 23 S6 pupils achieved the Caritas award  

 Fair aware school award (Fair Trade) 

 First school in West Lothian to deliver the SQA Polish for Work purposes award at Level 

5 and Level 6 

 Finalists at the COP 26 Dragon’s Den Competition for Solution to Pollution entry 

 Social Enterprise Award from the Social Enterprise Academy 

 Over 40 pupils achieving Silver DoE award this session  

 

 

How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Very good 

2.3 Learning, teaching and assessment  Very good 

3.1 Ensuring wellbeing, equality and inclusion  Very good 

3.2 Raising attainment and achievement  Very good 

 

*(Indicators used in How good is our school? 4th Edition, Education Scotland 2015) 

 

 

 

 

 

 


